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The Action Advantage was created to
help agents new to Keller Williams

Realty realise their success
opportunities when working with the

brand.

This workbook is an accompaniment to the online
course found at theactionadvantage.co.za
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SECTION 3

Get Started
Here is your success list for the first few
sessions in this section:

Mindset and Success in Real Estate
The 6 Personal Perspectives
Growth Plan
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MINDSET AND SUCCESS IN REAL ESTATE
UNLOCKING
YOUR FULL
POTENTIAL

In the fast-paced world of real estate, your mindset is the
foundation for your success. It's not just about market trends
or negotiation tactics—success begins with cultivating the
right habits, perspectives, and strategies to excel in any market
condition. 
Whether you're navigating a booming seller's market or a
shifting market where buyers hold the upper hand, adopting a
success-driven mindset can set you apart.

Success in real estate isn’t reserved for a select few—it’s
available to anyone willing to cultivate the habits, mindset, and
strategies that lead to excellence. 

The key lies in aligning your thoughts and actions with proven
principles that drive results, even in the face of challenges. 

By focusing on personal growth, strategic action, and
purposeful systems, you can create a career that thrives in any
market. 

The Six Personal Perspectives provide a powerful framework
to help you unlock your full potential, navigate complexities
with confidence, and build a business that consistently
delivers extraordinary outcomes in both your personal and
professional life. By embracing them, you can transform your
career, align your efforts with your goals, and create a
sustainable path to success.



Commit to the 80/20 Principle
Not all tasks are created equal. Focus on the 20% of activities that yield
80% of your results. In real estate, this might mean prioritizing lead
generation, building client relationships, and perfecting your marketing
strategies—activities that directly impact your bottom line.

02.
Move from 'E' to 'P'
Shift from simply "winging it" with an entrepreneurial spirit to being
purposeful by implementing proven models and systems. Successful
agents know that relying on structured systems for prospecting, client
follow-ups, and transaction management leads to consistent results and
scalability.

03.
Make Being Learning-Based the
Foundation of Your Action Plan
Real estate is an ever-evolving industry, and continuous learning is
essential. Attend workshops, read market analysis, and learn from
industry leaders to stay ahead. When you're learning-based, every
challenge becomes an opportunity to grow and improve.

04.

Remove Your Limiting Beliefs
Your beliefs shape your reality. If you believe the market is "too
competitive" or you "can't succeed," those thoughts become self-fulfilling
prophecies. Replace limiting beliefs with empowering ones, such as "I
provide unique value to my clients" or "Every market condition offers
opportunities."

05.
Be Accountable
Success in real estate requires discipline and accountability. Set clear
goals, track your progress, and hold yourself responsible for your results.
Accountability partners, mentors, or a coach can help you stay on track
and push beyond your comfort zone.

06.

Commit to Self-Mastery
The journey to success begins with knowing yourself. Identify your
strengths, weaknesses, and the skills you need to master to thrive in real
estate. Whether it's mastering communication with clients, honing your
negotiation skills, or staying on top of market trends, self-mastery
ensures you're always prepared to deliver exceptional results.

01.
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THE 6 PERSONAL PERSPECTIVES



ACTIVITY

Go through each of the Six Personal Perspectives. For each one, write down how you
currently apply it (if applicable), where you can improve, and one action step you will take
to implement it in your real estate career.

Watch the video of the 6 Personal Perspectives here: LINK

How I currently apply this:

Where I can improve:

One action step to implement this:

Commit to Self-Mastery: 
Set Clear Goals: Define what you want to achieve in both your
personal and professional life. 
Identify Strengths and Weaknesses: Regularly assess your skills and
areas for improvement. 
Continuous Learning: Dedicate time each day to learn something
new related to your goals. 

01.

How I currently apply this:

Where I can improve:

One action step to implement this:

Commit to the 80/20 Principle: 
Prioritize Tasks: Identify the top 20% of tasks that will produce 80%
of your desired results. 
Time Blocking: Allocate specific times in your schedule to focus on
these high-impact activities. 

02.
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How I currently apply this:

Where I can improve:

One action step to implement this:

Make Being Learning-Based the Foundation of Your Action Plan: 
Daily Learning: Incorporate learning into your daily routine, such as
reading industry-related articles or attending webinars. 
Seek Feedback: Actively seek feedback from peers and mentors to
improve your skills and knowledge. 

04.

How I currently apply this:

Where I can improve:

One action step to implement this:

Move from 'E' to 'P':
Adopt Systems and Models: Implement proven systems and models
to streamline your processes. 
Measure and Adjust: Regularly review your progress and make
necessary adjustments to stay on track.

03.

How I currently apply this:

Where I can improve:

One action step to implement this:

Remove Your Limiting Beliefs: 
Identify Limiting Beliefs: Write down any beliefs that may be holding
you back. 
Reframe Beliefs: Transform these limiting beliefs into positive
affirmations that empower you to take action. 

05.
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How I currently apply this:

Where I can improve:

One action step to implement this:

Be Accountable: 
Set Accountability Partners: Partner with someone who will hold you
accountable for your goals and actions. 
Regular Check-Ins: Schedule regular check-ins to review your
progress and stay committed to your goals.

06.

REFLECTION:

What is one insight I gained from this exercise?

What is one immediate change I will make in my life/ business?

Commitment Statement: 
I commit to implementing the Six Personal Perspectives in my real estate
career to achieve success and personal growth.

Signature: ____________________________               Date: _________________________
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May June August

November

Your Big Why is the driving force behind your success—whether it’s financial freedom, providing for

your family, or creating a lasting legacy. To build a strong Growth Plan, outline monthly actions to

enhance your skills, push past your comfort zone with bold new challenges, and set clear goals for

saving, investing, budgeting, and personal milestones like holidays or major purchases.

GROWTH PLAN
Name

January February March April

July

September October December

WHAT IS
YOUR 
BIG  WHY?
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Session 3
Completed!
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